
GREATERLONDONAUTHORITY
Head of Paid Service

Len Duvall AM Our ref: duvallO4O8
Assembly Member for Greenwich and Lewisham
City Hall

Date: 4 August 2014

Dear Len

Thank you for forwarding the letter from Jennette Arnold, AM of 14 June 2014 which followed
June’s Oversight Committee discussion on the workforce report. I am responding below to the points
within the letter in the order they are raised.

1. As discussed at the Oversight Committee, the HR team are happy to include all the data
requested in future reports. The previous reports had highlighted where there were trends
and clearly identifiable issues and where there was sufficient data to analyse. However we are
happy to include the data requested in subsequent reports provided that it is not personally
identifiable.

2. We are happy to include actual figures in the report as well as percentages. Percentages
often provide a clearer comparison: but we can provide both as requested.

3. Breaking BAME staff down into component groups as suggested is very unlikely to provide
robust statistical information to analyse, due to the numbers being too small to be of
statistical significance. Similarly when looking at individuals that may be in two protected
groups, the numbers become too small to identify any meaningful trends. I also think that
there is significant work underway in the GLA to address those diversity issues that we are
aware of and I think it is important that we prioritise completing the current action plans
before widening out further

4. It will be possible to break down sickness absence by equality group. We are currently
looking at how we improve wellbeing right across the GLA workplace through a number of
targeted actions and want to continue to do this for all staff.

5. We have recognised the need to improve BAME representation in the GLA and this is
reflected in the action plans managed through the Equalities Taskforce. As you will be aware
from the workforce report there are some areas of the GLA which are significantly under—
represented. The Assembly Secretariat is one of these areas. Jennette correctly identifies the
internship programme as one that has been introduced in order to try to provide more work
experience to BAME candidates. The overall GLA internship programme has had over 50%
BAME representation and 30% of the interns have secured ongoing employment in the GLA.

As outlined in the workforce report the GLA is also working to identify the reasons for the
drop off from shortlisting to interview in BAME candidates. The Equalities Taskforce
continues to carry out soot checks of shortlists for external recruitment campaigns across the
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GLA to review consistency of approach at shortlisting and interview stage. Going forward,
the Taskforce will provide more detailed application and interview feedback to candidates
from targeted groups. The recruitment and selection training for managers has been recently
reviewed to raise awareness of workforce equalities issues and to enforce the benefits of
recruiting a diverse workforce and the potential barriers that recruiting managers will need to
be aware of.

6. The GLA introduced the Coaching squared positive action scheme as a pilot. The reason it is
targeted at only SAME staff is that it is an external scheme for SAME staff only and agreed
as a positive action scheme to address under-representation at senior level. As a positive
action scheme it is targeted at under-represented staff to provide development and support
for BAME employees to progress in the organisation.

There are a number of other career development opportunities open to all staff. As set out in
the workforce report the GLA provides the Career Pathways programme which consists of a
range of workshops on topics such as effective applications, interview skills, networking,
personal impact and provides access to] :1 career guidance and coaching. In May 2014 I
launched Learning at Work week with a Learning Connections event for all staff, with
workshops, stalls, roundtable discussions and a diverse panel of GLA staff sharing their career
stories. The event was well attended by staff across the organisation as it had been the
previous year.

7. The GLA has trialled anonymising applications to see whether there was bias in the
shortlisting process. The trial found that there was no difference in shortlisting outcomes as a
result of this exercise. The Equalities Taskforce have also ensured that there are recruitment
spot checks in every Directorate in the GLA to see whether there is any bias in the
recruitment process and whether shortlisting decisions are robust. In each one of these
checks it was agreed that the shortlisting process had been robust and the decisions fair and
equitable.

The recruitment checks will continue but I do not think we have reason to anonymise
applications at this point.

I am more than happy to discuss this further and invite the Taskforce to consider any other ideas for
future action, once they have completed their priorities in the action plans I have replied separately
(as attached) to Jennette to follow up her recent MQT question in which I have covered some of the
same ground as contained in this reply.

Finally, in case it has not been seen you and Jennette might like to see the enclosed copy of an
article by Munira Mirza about BME young Londoners . This addresses GLA activities beyond City
Hall’s own staff.

I am copying this letter to Jennette.

Yours sincerely,

Jeff Jaco s
Head of Paid Service
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